
CONG TY CO PHAN XAY DUNG 
THUONG MAI VA KHOANG SAN 

HOANG PH(JC 

CONG HOA XA CHU NGIIIA VIET NAM 
DOc Yip - Tu. do - Hunh phtic 

   

S6: 01/BC-HDQT-HPM 	 Ha Neit, ngay 12 thcing 04 Win? 2016 

BAO CAO 
HOAT BONG CiJA HOI BONG QUAN TR1 NAM 2015 

VA KE HOACH HOAT BONG NAM 2016 

Kinh Dg hi d6ng c6 &mg C6ng ty CP XAY DUNG THLYONG MAI VA 
KHOANG SAN HOANG PHOC 

- Can dr Dieu le dm C8ng ty CP XAY DVNG THIYONG MAI VA KHOANG 
SAN HOANG PHUC., 

- Can cr Quy ch Quan tri cüa C6ng ty CP XAY DUNG THIXONG MAI VA 
KHOANG SAN HOANG PROC. 

Thay mat HOi d6ng quan tri Cong ty CP XAY DING THU'ONG Mid VA 
KHOANG SAN HOANG PHUC t6i xin ducfc bao cao Dai hi d6ng c6 dong cUa Cong 
ty hog dOng cUa HDQT nam 2015 va k hoach hoat dOng nam 2016 nhu sau: 

I. CONG TAC CHI DAO DIEU HANH THEO CHVC NANG NHItM VV 

1. Cong tic t chirc hout &Ong, phan ding nhiOn vu trong HDQT 

Hog dOng cüa Hôi diing quan tri luon dugc thtrc hien theo chirc nang, nhiem vu 
va quyen han da duot quy dinh tai Dieu le va Quy che quan tri Cong ty, dam bao tuan 
thii dung cac quy dinh cUa Phap luat va vi sir on dinh va phat trien cUa Cong ty. 

HOi dong quan tri da thuong xuyen chi do va kiem tra cac mat hoat dOng cUa 
Cong ty, dua ra huang giai quyet cac van de phat sinh kip thei. Cac Nghi quyet cüa 
HOi dong quan tri dirge xay dung ten nguyen tac tap the dam bao tinh khach quan va 
tap trung tri tuecüa cac thanh vier' HOi dong quail tri. 

HOi d6ng quan tri Cong ty c6 phin XAY MING THYONG MM VA 
KHOANG SAN HOANG PHOC nam 2015 gm 05 thanh vien: 

1. BA Duemg Thi Mñi — Chü tich HDQT Cong ty 

2. Ba Pham Thi Phuang - fJy vien HDQT, thanh vien kiem nhiem 

3. Ong Ding Cong D'ong — f1y vien HDQT, thanh vien kiem nhiem 

4. BA VO Thi Ha- fJy vien HDQT, thanh vien dOc lap 

5. Ong Le H6'ng Hip - fJy vien HDQT, thanh vien dOc lap 

thuc hien chirc nang, nhiem vi cüa HOi d6ng quan tri la quan l, kiem tra, 
giam sat moi hog dOng cüa Cong ty CP XAY DING  THliONG MAI VA KHOANG 
SAN HOANG PHOC, trong do c8 viec bao toan va phat trien von \fa cac ngu6n ltrc 
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dugc giao, deng then nang cao trach nhiem cüa cac thanh vien HOi deng quan tri va 
phat huy nang luc can NI, Chü tich HOi deng quan tri da ban hanh van ban phan ding 
nhiem vu chi tit cho cac thanh vien HOi d8ng quan tri Cong ty CP XAY DVNG 
THIXONG MAT VA KHOANG SAN HOANG PHUC. 

2. Cling tic cyan 157 theo chtic nang cfia Hi ang quan tri 

2.1 Cling Mc d char 

Trong nam 2015 HOi d'6ng quan tri ding Ban T6ng Giam dc tip tvc kin toan 
ding tac ca cu to chirc cac phong va trung tam dam bao ca cu th chirc tinh gian g9n 
nhe, phi" h9p vai tinh hinh dux t san xuat cüa Cong ty, (king theyi tang tinh chU dOng 
cho cac phong ban cong viec. 

Ban giam dc, cac Phong ban va dac bit la ngu6i ding b6 th8ng tin thgc hien 
kip thOti va than thu cac quy dinh hien hanh v c6ng bo thong tin di vOi Cong ty dai 
chang. 

HDQT da chü tong cong tac xay dtmg, ban hanh, sira di IDZi sung nhimg van 
ban con thidu hoac chua pha h9p vOi tinh hinh thuc tien trong quan l va dieu hog 
dOng SXKD. 

2.3 Cong Mc hogch ci.inh chian hrov SXKD 

Nam 2015, trong b6i canh khO khan dm nn kinh t vi m6 nOi chung va cUa 
nganh khoang san, xay dung ca ban n6i rieng, HDQT Cong ty da ho4ch dinh cac giai 
phap, chi do Ban Tong Giam dc dong long, deng sirc ding cac can bO quan 
Cong ty thut hien cac giai phap ve tim kiem cong viec, tridn khai cong viec nham 
hoan thanh cac chi lieu SXKD nam 2015. 

Ccic chi lieu chink thgr hqn trong ruin? 2015 

/ 03; 

G 1)  

tIVA.k1  

.pktIG V 

NG - 
Chi tieu 

Ten 	id tri tai san 
Doanh thu thuan 
Gia v6n han ban 

Lgi nhuan tir ho4t deng kinh doanh 

Lgi nhuan khac 

Lgi nhuan truac thud 

Lgi nhuan sau thud 

1' IIcinhântracic  

Nam 2015 % tang 
giam 

15,590 	65,796 	422% 

0.027 	3.8% 

252% 

336% 

Nam 2014 

CHVONG TRiNH CONG TAC CBiNII NAM 2016 
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Noi nheln: 
- Nhtr tren; 

- Luu: VT, HDQT. 

I MiJI 

TM. HOI BONG QUAN TRI 
TICH 

002703.2, 
0 14 G T:t 

CO P 
y BOLSI ' KG 

vkMO G AN ,Z• 

PRUC 

1. Chi dap Ban T6ng Giam d6c diet' hanh 6n dinh lai bs(5 may t6' chirc, hoan thi6n 
cac quy che, quy dinh cüa Cong ty de phi' hgp vài tinh hinh va nhi6m vi m6i cüa nam 
2016, tao khung phap 1 nham thuc hi6n thang loi KH SXKD nam 2016; 

2. Xay dung chin lugc va cac giai phap xfic tin, tim kiem c6ng vi6c trong cac di; 
an, giao thong, xay Ong trong ntroc nham nang cao nang lkrc, vi th6 va thuang hi'6u 
cña C6ng ty; 

, 3. Xay dung chin lugc va cac giai phap nang cao chit lugng ding vi6c, dam bao 
lien dO va hi6u qua; 

4. T6 chirc cac cu6c h9p dinh de xem xet,vi6c thuc hi6n cac nhi6m,vu san xuAt 
kinh doanh cüa Cong ty. T6 chac cac cu6c h9p bat thugng khi thay can thiet; 

5. Tang cuing ki6m tra, giam sat vi6c thkrc hi6n chin lugc va cac giai phap nham 
dat ice hoach san xuAt kinh doanh nam 2016 oh Cong ty. 

Teen day la ban bao cao hoat d'6ng cüa HOi d6ng quan tri da thuc hi6n dugc 
trong nam 2015 va k6 hoach hoat dOng nam 2016. 

Thay mat HDQT Cong ty, toi xin chan thanh cam an cac quy vi c6 dong d'en 
tham du DHDCD va dong gop kin xay dung. 

Xin tran tr9ng cam on.!. 
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